
S.W.O.T  Assessment Form 
 

 
STRENGTH (How far have we come?): 

 

 

 

 

 

 

What are our group’s strength? (faithful attendance, participation, friendliness, etc.) 

 

 

 

 

 

 

AREAS FOR GROWTH (Where are we going?): 

 

 

 

 

 

 

OPPORTUNITES(How do we get there?) 

 

 

 

 

 

 

 

How can we program (tangible, measurable steps) to meet these goals? 

 

 

 

 

 

 

 

 

 

 

 

 

 



How well have we been incorporating the following into our programming this year 

(are we healthy?) 

 

 

 

• Bible study/teaching 

 

 

 

 

• Prayer 

 

 

 

 

• Fellowship 

 

 

 

 

• Ministry 

 

 

 

 

• Outreach 

 

 

 

 

THREATS(What may hinder us from pressing forward?) 

 

 

 

 

 

What mechanisms do we have--- or need to set in place—to keep us on course for the 

rest of the year (or next year?) 

 

 

 

 

 

NEW LEADERS (Who will lead us into the future?) 

Who have we identified to mentor as future leaders of our group? Who is doing the 

mentoring? 



 

 

 

 

 
 


